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Generative Al has supercharged Al

Chat-GPT sprints to 100 million users
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ChatGPT instantly democratized
access to LLMs (large language
models), capturing the world'’s
attention seemingly overnight and
enabling what was previously difficult

or impossible, on a massive scale.



Comparing Traditional and Generative Al

What is unlocked today with traditional Al vs. generative Al?

Traditional Al Generative Al

« Image classification Generate new and « Generate and create

Ability to imagine and
generate

* Autonomous vehicles

! Lo . . . :
| . Lo data | original content - text, images, music, !
' * Speechrecognition | TTTTTTIIIIIIIIIIIIIIININT et "I andvideos !
. * Recommendation Lo : : : o E . i :
E systems i i Supervised learning ! E Unsupervised learning E E Data augmentation i
! _ e ' e e e 1+ Conversational !
«* Fraud detection SRR : . ' chatbots !

E Predefined rules or pre-
: existing knowledge

*It's important to note that these use cases are not exclusive to either gen. Al or trad. Al, and there can be overlap and hybrid approaches where multiple Al techniques are combined to achieve specific goals
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Today’s Workforce is an Artifact of the Past

The question is not if Al will disrupt the workforce.

't already has. The question is how?

80% 1in4 78%

of the U.S. workforce will have at U.S. executives don’t have a clear of U.S. executives rank gen Al as
least 10% of their work impacted people strategy for integrating the top emerging technology that
by Al. 20% will have at least 50% their employee’s experience with will have the largest impact over
of their tasks affected by Al.? Organizations intentional the next 3-5 years. 2 Utilizing Al
generative Al and other large about employee experience see ranks third among training
language models.’ a 20% reduction in turnover. priorities in the next 5 years. '
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https://www3.weforum.org/docs/WEF_Future_of_Jobs_2023.pdf
https://advisory.kpmg.us/content/dam/advisory/en/pdfs/2023/generative-ai-survey.pdf

Practical Applications Aligned to Outcomes

1

Horizon 1

Productivity

Harness Al to optimize
existing workflows,
elevating efficiency and
reducing overhead

Horizon 2

Differentiation

3

Horizon 3

Disruption

Embrace Al to reshape
the industry landscape,
creating new revenue
streams and operational
paradigms

Operate Better <€
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> Transform Business



Practical Applications Aligned to Outcomes

HR & Benefits Potential AI Use Cases:

Productivity

* HR chatbots for instant employee
queries resolution

+ Optimization of benefits administration

» Performance analytics and feedback
systems

» Autonomous systems for payroll and
compliance management

* Smart scheduling systems for employee
project assignments

Differentiation

Predictive analytics for employee
turnover

Gamification of training programs

Crowdsourced learning and
development content curated by Al

Intelligent job matching for internal
mobility

Personalized career paths

3

Disruption

Real-time labor market analysis and
strategic workforce planning

Cognitive job redesign to redefine job
descriptions and roles based on
emerging trends and business needs

Organizational network analysis to
analyze networks within an organization
leading to a redefinition of org structure

Al guiding HR policies and decisions in
alignment with ethical standards

Operate Better <€
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> Transform Business



Practical Applications for Benefits

Emerging Benefits-specific Use Cases:

Al can automate repetitive tasks, reduce administrative burdens, and improve accuracy in areas such as

Streamline Benefits Admin Tasks o e . . .
employee enrollment, eligibility verification, claims processing, and plan design.

Chatbots and virtual assistants can offer real-time support to participants, answering benefit-related
questions and guiding them through decision processes. This enhances accessibility for employees,
enabling them to manage their benefits independently while reducing administrative burdens.

Al/ML can be used to forecast future benefits needs and trends by analyzing historical data and market
patterns, allowing employers to adjust benefits programs, negotiate better rates, and make informed
decisions. Many are already in use, with more expected to follow, including unforeseen innovations.

Al-can analyze extensive data, including employee demographics and health records, to personalize
benefits offerings. Using machine learning, plan sponsors can tailor plans to meet diverse workforce needs,
and Al-powered tools can provide personalized recommendations to simplify the enrollment process.

Maintaining compliance with ever-changing benefits regulations is complex. Al can help by monitoring
Enhanced Compliance legislative changes, automating updates in benefits administration systems, facilitating communication
between employees and benefit providers, and updating required annual notices and documents.

HOWEVER, there are emerging legal concerns

Employee Retirement Income Security Act - "prudent person rule" aka the "prudent expert rule”

2023 - MA H.B. 1874 - regulate the use of Al in "employment-related decisions"
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Source: Tierney, Byrnes, & Habeeb - Law 360 (2023) Weighing The Risks Of Al For Employee Benefits Admin


https://www.law360.com/employment/articles/1687381/weighing-the-risks-of-ai-for-employee-benefits-admin

Levels of Human-Machine Interaction

& e 2{&) =

Human Human Human Al
only in-the-loop on-the-loop only
_______________I ______________ G T T T T T G T T T T T
Decisions Humans using | Humans assisted | Al supervised | Autonomous
heuristics & B . by Al | by humans Al
B T e e
. Humans - Humans : Humans ~ Humans
Interactions . , . , . , L
required ~ required | on exception ~ monitoring Al
—————————————————————————— e e el Sl
| | |
Automation None . None > Partial : Partial > Mostly : Mostly > Fully
1 1 1

How do you take the next step?
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Collaborative Intelligence

Understanding the Nature of Jobs and Tasks

Jobs are the containers of tasks that
determine overall outcomes of
human-machine combinations.
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Collaborative Intelligence

Understanding the Nature of Jobs and Tasks

A task has three key dimensions: human, machine (AI), and business impact /value.

Human Dimension
= Skills and experience required * Training and education needed
= Physical requirements and limitations » Safety and health considerations
* Emotional and psychological factors » Ethics and values

= Communication and collaboration

v

Machine (AI) Dimension
= Function of Al (use cases)
= Role of Al

» Type of Al
= Tech aspects (data, algorithm, hardware, etc.)

Business Impact Dimension

» |evel of impact (operational, tactical, etc.)
» Nature of impact (direct, indirect)
» Type of impact (financial, customer, etc.)

S|G|Om ©2024 Slalom. All Rights Reserved. 12



Collaborative Intelligence

Understanding the Nature of Jobs and Tasks

Optimizing human-machine combinations happens at the work or task level.

Task #4

y 4
Task #2 --- ”
”H—---- Task #3
U4
,/
,/
Task #1
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Comp, Benefits, and Job Analysis Specialists
Sample tasks

Task #1: Ensure company compliance with federal and
state laws, including reporting requirements.

Task #2: Evaluate job positions, determining classification,
exempt or non-exempt status, and salary.

Task #3: Prepare occupational classifications, job
descriptions, and salary scales.

Task #4: Research employee benefit and health and safety
practices, and recommend changes or modifications to
existing policies.



Collaborative Intelligence

Understanding the Nature of Jobs and Tasks

First, we carefully examine the job tasks and identify their characteristics.

Task #4:

Research & . ] o
Recommend Comp, Benefits, and Job Analysis Specialists

' Sample tasks

Task #2: Ay ’ Task #1: compliance

Evaluate ’_ Task #3:
’ """ Prepare Task #2: Evaluate

”’ Info
- ’ Task #3: Prepare
,/

‘ Task #4:
Task #1: recommend

Compliance
Audit
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Collaborative Intelligence

Understanding the Nature of Jobs and Tasks

Then, we determine the role of AI in completing tasks.

.’ Task #4

Agentize

Comp, Benefits, and Job Analysis Specialists
Sample tasks

4
A ’ Task #1: compliance
1
y /
Task #2 % " BN ’ Task #2: Evaluate
Augment ’
9 ‘ ’ Task #3
l" Automate Task #3: Prepare
',,,
y /
’ Task #4:
recommend

Task #1
Augment
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Collaborative Intelligence

Artificial Intelligence Will Transform Jobs

Al will take over some tasks from the job and shape a job’s form, nature, and interactions
with other jobs and parties.

Job
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Transformed Job

New Tasks

Machine Job

« Do
[



Collaborative Intelligence

Key Questions to Be Asked

Evaluating optimization scenarios requires a consistent framework and addressing some key questions:

What are the contexts What is the How should we What are the
& ethics of the work? nature of the job? segment jobs? attributes of the tasks?
What level and type of What is the complexity How interconnected What role
impact do these tasks create? level of the tasks? are the tasks? can Al take?
What are the use cases for Al? What type of Al What is the prioritization model
What should technology do? should be applied? for Collaborative Intelligence?

We must take a holistic approach to address all these questions...
and more.

S|G|Om ©2024 Slalom. All Rights Reserved. Proprietary and Confidential. 17



Collaborative Intelligence

Demystifying Optimization

So, how do we start the optimization process? A multi-dimensional assessment approach is needed!

Optimized Combination = f ( task , human, business impact, machine (AI))

Attributes Segments Level of Impact Use Cases
Complexity Relationships Nature of Impact Role of Al

Guideline Settings | Type of Impact Type of Al
Dependency Skills

S|G|Om ©2024 Slalom. All Rights Reserved. Proprietary and Confidential.



IEBA

International Employee
Benefits Association

Automating Collaborative Intelligence

Slalom’s Tool

r
Plgw Tay L Il

Here are some ways technology can enhance
the selected role: Software Engineer

The Al enhancement types are ordered from the lowest technology impact (“Assist™) to highest ("Agentiz he goal of leveraging each enhance

to deliver tasks and results in the most effective manner and create time for people to do what only humans can: think creatively and innovate boldly.

Augment Anticipate Associate Automate Agentize

Augment

Agentize

Embroace Al agents to take on advanced tasks
like real-time code optimization and dynamic
resource allocation. Work alongside Al to
manage complex integrations and monitor
systems, ensuring a more agile and responsive
approach to your software development

< ) lifecycle.
Automate Anticipate

Associate

S|CI|Om ©2024 Slalom. All Rights Reserved. Proprietary and Confidential.


https://www.slalom.com/us/en/services/artificial-intelligence/enhanceiq

Automating Collaborative Intelligence

Slalom'’s Tool

Plgw Tay

Task Analysis

Explore tasks across the human-machine spectrum. Narrow bars signal clear preferences, while wider bars indicate attribute variety.
Tasks entirely above the center threshold present clear opportunities for Al automation, guiding individuals and organizations in
leveraging new technology and enhancing skills.

[ Click on the task to see more details

Code Reviews

Bug Fixes

Feature Implementations

de Reviews
Security Updates
Al facilitates thorough and efficient examination of code by
API Integrations providing tools that highlight inconsistencies and deviations from
— coding standards. It works in conjunction with software engineers
to flag potential issues, enabling a more streamlined review
process.

System Tests
See the full breakdown =

Ul Design

Database Modeling

Performance Optimizations

Deployment Scripts

Key: How to read the chart
. Hur
M vachinesc s K
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DT

IEBA

International Employee
Benefits Association
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https://www.slalom.com/us/en/services/artificial-intelligence/enhanceiq

IEBA

International Employee
Benefits Association

Automating Collaborative Intelligence

Slalom'’s Too

L r Fla v Taiz

DT

Dimension Analysis: Code Reviews

Explore how tasks score across 10 key work dimensions, revealing if they're better for Al or
human skills. Toggle to view different attributes, understanding the balance between

machine precision and human insight.

Task Nature Work Complexity Collaboration Scope Data Profile Operational Environment Expertise Requirement

Regulatory and Ethical Impact Business and Stakeholder Impact Risk Profile Resource Demand

[K; Click on the task to see more details

Cognitive

Cognitive

Emotive Inthe context of software engineering, particularly for the task of
‘Code Reviews', cognitive abilities are rated as machine-oriented
due to Al's proficiency in consistently applying rules and detecting

Physical patterns. Al tools can meticulously analyze code for standard

compliance, security vulnerabilities, and other quality metrics ata

scale and speed unattainable by humans.

Creative

Key: How to read the cl

. Humans are bett:
LB
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So What? Developmental Psych & Call to Action
We need to develop adaptive people and orgs!

~56% of Adults ~43% of Adults <1% of Adults

For a workforce
comfortable with
perpetual changes in
the way we work, we

Self-transforming Mind
. Meta-leaders
. Leads to learn

must revisit how we _,? . Multi-framg, holds; contradiction
d | o E<) . Problem finding/ interdependent
evelop people. -~ . Can question the questioning of information itself
C | ad Q Estimated Al Simulated Complexity Today «  'Triple loop’ learning in orgs
ritical, adaptive c Self-authoring Mind
thinking will be the O . Agenda driver
f O . Learns to lead
currency o © *  Has own compass, own frame
tomorrow’s human "E 0 Problem solving/ independent
workforce. ) 0 IQuestions so’cializele information critically
2 — . . Double loop’ learning in orgs
Our organizations and SocFla”hzed Mind
. ollower
educational Seeks direction
institutions MUST Childhood Reliant
reflect this! Phases Regurgitates socialized information as truth

‘Single loop’ learning in orgs

Time
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Focus on augmenting people, not replacing them.
Despite concerns, Al is not all about reducing labor
costs, and organizations that approach the technology
in this manner stand to miss out on real gains.

Instead, early Al projects should focus on enabling

employees to pursue higher value activities. o

- Falguni Desai, Global Head of Strategy and Transformation, Equities, Credit Suisse




Al, HR, & Benefits: Table Topics

Chat with each other around the following questions:

1. How have you seen Al used to enhance HR &
benefits?

2. What's a use case you'd like to see?

3. How might organizations be more proactive
about workforce impacts due to Al?

4. How do we develop a more adaptive workforce?

S|G|Om ©2024 Slalom. All Rights Reserved. Proprietary and Confidential. 24
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